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MEMORANDUM FOR:

SUBJECT s+ Panel of Comsultanis on Covert Activities of the
Cantral Intelligence fgency

1. I have requested you, snd you have agreed, te sob & Chalrmm:
of & pansl of consultants to conduct o atudy of the covert activities

of the Central Intelligence Agency. With your conswrrance I have

25X1A

kindly agreed to serve as Hxecutive Director of the panel.
2, It is my desire that the Panel of Consultanis should under-
take a comprehensive study of the covert agtivities of the (entyal

Intelligence Agency, in perticular those sarried oul under the terms
25X1A 25X1A

of -or August 28, 1951, and -ur 15 March 1954, You

will consider the persomnal factors, the security, the efficmey, and
the relative costs of these operstions and, as fer as possible,

equate the cost of the over-all efforts to the results achieved.
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econduct of these operations. To the extent thet agancies of the
Government, other than the Central Intelligenoe igency, are engaged

in covert operations which perallel, duplicste, or supplement the
oparations of CIA, you mey investigate such other operaticns conducted
by 'mﬁr other depsrtaent or agescy of the Govermment in order to insura,
insofer as practicsble, thet the field of Toreign clandestine operat:ons
is adequately covered and that thare is no umecssssXy duplication

of affort or expense.

3. In viev of the particularly sensiiive nature of thase cover:
operations, their relatlion to the conduct of owr foreign poiicy, aand
the fact that these operationc are carried on pursuast to Hatiooel
Security Council actlion apperoved by me, I desire thst youwr report be
made to me parsomelly end classified SECRET or TOP SECRET. Iwill
determine whether or not the report or any part thereof should have
any further dissemination. I should eppreeiste it if yow repert
could be mvailsble to me pricr to Januery 1, 1955.

4, A= you know, the Commission on (xganization of the Executive
Branch of the Govermment, generally kntwn as the Hoover Cosmission, is
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constituting a Task Force to study end make recomsendation: with
respect to the organization and methods of operations of the Clh.
General Merk W. Clark has been designuted by Mr. Hoover to head this
Task Forte which, I understand, will probably be orgasized and start

1ts work sometime in Septesiber next. Under the law censtiiuting the

Hoover Commission, the Task Force shall study and invesiigete the

present orgenization and methods of operstion of ths igemey o

determine what changes therain sre necessery 1o nccomplish $he policy

of Congress to promote sconowy, efficlemcy, apd improved sa¥vice by:
8. recompending method:s snd procedures for redusing
expanditures to the lowest amourt consistent with the
efficient performance of susentisl serviees, activities,
and functions;
b. eliminating duplication and overlapping of services,
activities, and functions}
c. consolidating serviees, sotivities, snd funetions of a
similer nature;
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4. abolishing services, activities, and funetions ot
necessary to the sfficient conduct of Govermment;

¢, eliminating nonessentinl servicos, functios, ané
activities which are competitive with private enterprise;

f. defining responeibilities of officlals; and

€+ Trelocating agencles novw responsible direetly to the
Fresident in departments or other agencies.

5« In the event that the work of the Hoover Tesk Force gets unier
way while your work ie still in progress, I suggest thet you and
General Clark confer in order to aveid any vnnecesssry duplication
of work as between you. The distinétion between the work of your
Study Group and of the Hoover Task Furee l: this:

You will deal with the covert sstivitles of the CIA &3
indicated sbove, with jrimery wptmsls ou the effostiveness
thergof, and your report will be submitied to me. GQensral
Clerk’s Tesk Porce will deml largsly with the wrganization
and methods of operstion of the CIA and other relaied sgengles

wd}
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within the limits presoribed in the luv as outlined in

paragraph b above. Reports of the Hoover Comamiszion ave

node 0 the Congress.

6. The purpose of these studies, both that of the Boover Task
Porce and that of your Group, is %0 insure that the United £‘ka.tea
Govermment develops an appropriate sechenicm for earrying out its ower-
all intelligence responsibilities and the related covert cperations.

1 consider these operations sxre essentiml 4o our nationa) security

in these days when internstional Communiams is aggressively pressing

its world-wide subversive progran.

ALLEN ¥, DULLES
Director
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